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Welcome Letter 

 
 
 
Dear New Employee, 
 
It is with great pleasure that I welcome you as a new employee to the Federal 
Aviation Administration and Bangor Tower! The enclosed information is designed to 
serve as an introduction to Bangor Tower, its personnel, and the surrounding 
community. The entire team at Bangor ATCT is ready to support and assist with your 
transition into your new job and the Bangor area.  
 
Here you will have an opportunity to work with an outstanding team of professionals 
that help to make Bangor a truly great place to work and develop your skills as an Air 
Traffic Controller. Your knowledge, abilities, and positive attitude will make you a 
highly regarded addition to our team, and I am certain that you will make a positive 
impact on our future. 
 
All of us want to make your time at Bangor ATCT as enjoyable and rewarding as 
possible. Please feel free to ask any questions and express your thoughts and ideas to 
the staff and senior leadership. Our aim is to create an informal atmosphere and 
involve everyone in the process of keeping our facility an exceptional place to work. 
 
I look forward to working with you and would like to welcome you again to our team. 
 
 
Sincerely, 
 
Todd D. Friedenberg, Bangor ATCT  
Air Traffic Manager 
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Bangor Tower Today 

 
Bangor Tower was completed in 1996.  Its predecessor was separate from the 
TRACON building and slightly shorter than the current tower.  The new tower is 
attached to the TRACON building by a link.  In the TRACON we have four radar 
scopes.  Bangor uses an ASR 11 radar system with ARTS IIE which provides 
automated support to air traffic controllers.  We handle instrument approaches to 
Bangor, Bar Harbor, Belfast, Pittsfield, Dexter, Old Town, and various hospitals in 
the area.  
 
Bangor International Airport has one of the longest runways on the east coast.  
Runway 33/15 is 11,440 feet which makes it capable of handling any size aircraft 
presently flying—including the AN-225 and A380 .   
 
The airport is a full service domestic and international airport located in Bangor, 
Maine.  It is the closest US Port of Entry from Europe and provides 24 hour Customs 
and Immigration services. 
 
Bangor International Airport is our nation's main departure and arrival point for 
troops serving our country around the world. Troops are given heart-felt welcomes 
and good-byes at Bangor, by a steadfast group of Troop Greeters and others.  The 
"original" Troop Greeters began greeting the troops returning from Operation Desert 
Storm.  The Troop Greeters at the Bangor International Airport come in at all hours of 
the day or night to welcome soldiers home from Iraq and Afghanistan. Since May 
2003 and the beginning of Operation Iraqi Freedom, the Maine Troop Greeters have 
greeted more than 2505 flights and over 500,000 soldiers.  
 
 

 

*Parts of Bangor Tower Today courtesy of flybangor.com 
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                     Bangor ATCT/TRACON Organizational Chart  
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Bangor Tower Leadership Team 

 
Todd Friedenberg, Frank Hass, Dawn Field and Jeff Churchill head the Bangor 
Tower Leadership Team. Below are their bios that outline career paths of these 
distinguished individuals and briefly describe their personal interests and hobbies.  
 
 Todd D. Friedenberg, Air Traffic Manager, Bangor Tower 
 
Todd Friedenberg began his Air Traffic Control career in the United States Army in 
1975 and worked as a controller at Lawson Army Airfield, Fort Benning , Georgia. 
After leaving the service, Todd came to work for the FAA in 1982 as a controller at 
Bangor Tower. In 1986 he became the Quality Assurance and Staff Specialist. He 
was Air Traffic Manager at the summer only tower on the island of Martha’s 
Vineyard, Massachusetts in the summers of 1986 and 1987. He served as a Front Line 
Manager from 1990 until 2001. He served temporarily as Acting Manager at Bangor 
ATCT in 2001 and in 2003 became the permanent manager at Bangor ATCT. 
 
Todd is a graduate of Embry-Riddle Aeronautical University. He grew up outside of 
Boston, Massachusetts and has spent most of his adult life living in New England. He 
enjoys traveling, cruises and spending time with his family. He and his wife reside in 
Hermon and are licensed Foster Parents. 
 
 
Dawn Field, Front Line Manager, Bangor Tower 
 
Dawn Field began her Air Traffic Control career as a CO-OP student at Boston 
ARTCC in 1985.  She was a controller at Boston ARTCC until December 1992, 
Portland ATCT from January 1993 to March 2000, she became a Staff Specialist at 
Cape TRACON in March of 2000 until becoming a Front Line Manager at Bangor 
ATCT March of 2005. 
 
Dawn is a graduate of Daniel Webster College.  She grew up in Livermore Falls, 
Maine and has spent all her life in New England.  She has two children and enjoys 
spending time with them camping, boating, fishing and watching the Boston Red Sox. 
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Bangor Tower Leadership Team (continued) 

 
Frank Hass, Front Line Manager, Bangor Tower 
 
Frank Hass joined the FAA in 1981 as an air traffic controller in Nashua, NH. His 
employment track record includes serving as QATS at BGR ATCT. 
 
Frank has held various air traffic controller and staff positions at Boston ARTCC, 
New Bedford ATCT and Bangor ATCT where he is currently a Front line Manager. 
 
Frank is a native of New Hampshire. He describes his personality as both outgoing 
and optimistic. Frank is a photography and computer buff, cyclist and hiker and loves 
the parks, gardens. One of Frank’s most unforgettable life experiences was hiking to 
the crest of Mt. Washington, the highest point in the Northeast. 
 
 
Jeff Churchill, Staff Specialist, Bangor Tower 
 
Jeff Churchill started working for the FAA in 1982 as an air traffic controller at 
Bangor Tower, having worked here his whole career.  Jeff has been the staff specialist 
since the fall of 2007.  Before beginning his career in the FAA, Jeff attended Nassau 
Community College and worked as a surveyor for the Department of Public Works in 
Nassau County 
 
Jeff is a native of the New York area, specifically Long Island.  Some of Jeff’s 
interests are golfing, bowling, watching community theatre, astronomy, and traveling.  
He is an amateur trumpet player currently performing in the Bangor Community 
Band which is one of the oldest community bands in the country. 
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Our Expectations of All Employees 

 
Bangor Tower leadership team expects all employees to:   

·  Come to work, be on time 
·  Be prepared – mentally and physically 
·  Understand leave policy and manage your leave appropriately 
·  Be cooperative and professional 
·  Treat people with respect and dignity 
·  Take initiative 
·  Be accountable 
·  Lead by example – be a good role model 
·  Do not tolerate or engage in any form of harassment or discrimination 
·  Actively participate in training 
·  Know your airspace and systems, know your equipment 
·  Use prescribed phraseology/correct facility and equipment names 
·  Follow rules and procedures 
·  Be open to feedback – provide honest information 
·  Be an effective team member 
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Policies 

 

Reporting for Duty 

Sign in via CRU-X located in the Tracon 
Read the Ops Board 
Check with Front Line Manager for assignment. 
If you are running late call the facility and advise the Front Line Manager 
Request Sick Leave from the Front Line Manager responsible for the watch. 

Hours of Duty 

Open twenty-four hours a day 
Eight hour shifts 
One-half hour lunch break 
Remain at facility during breaks 
Seven crews 
2-2-1 schedule – first shift is an evening and last shift is a day or midnight shift 

Parking 

Access to government parking shall be limited to government vehicles, assigned 
personnel, and authorized visitors, 
Park inside the fenced in area accessed by electronic card, 
Park outside fence and enter through gate which has a cipher lock. 

Security 

Always wear your FAA issued identification card 
All non FAA contractors or employees must be escorted by an FAA employee  

Building Access 

All facility entry doors will remain locked at all times. 
Enter the building through the link which connects the tower to the TRACON 
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Policies (continued) 

 

FAA ID Cards 

Display FAA ID card below your neck and above your waist 
Administrative Assistant will process your FAA ID card.  

Guests and Visitors 

All non FAA contractors or employees must wear a temporary badge and be escorted. 

Cell Phones 

Cell phones are not allowed to be on or used in the operating quarters.  
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Local Area Information 

Bangor Profile 

Thirty miles up the Penobscot River on the west bank, Bangor ("Ban-gore") is 
Maine's third-largest city, with 31,473 residents. It is the retail hub for central, 
eastern, and northern Maine, with two indoor shopping malls and numerous shopping 
centers. 

In the late 1800s, Bangor was the "undisputed lumber capital of the world," and at 
one point the city's mills shipped more than 246 million feet of lumber in a year. 
Dozens of sawmills lined the Penobscot River and Kenduskeag Stream and sent 
processed lumber to nearby Winterport, Searsport, and Belfast to build ships. 

The city was home to Hannibal Hamlin, who served as President Abraham Lincoln's 
first vice president, and is the home of best-selling author Stephen King. Movies 
based on King's works have been filmed in and around Bangor. Among them: "Pet 
Sematary," "The Langoliers," and "Creepshow II." 

Although Bangor's lumber days have long since gone, the affluence of the city's 
heyday can still be seen in the large former mansions once owned by the lumber 
barons that can be found near the center of town. Most of the mansions are now 
apartment buildings or homes to businesses. A walk along the Broadway Historic 
District provides a glimpse into the city's past affluence in the lumber industry. 

Bangor's location makes it an ideal place to live. Bar Harbor is only 50 miles to the 
east, Camden only 50 miles to the south, and Baxter State Park only 70 miles to the 
north. Bar Harbor's high-speed ferry, The Cat, makes it possible for visitors to Bangor 
to spend a day in Nova Scotia and return in time for supper. 

The University of Maine is only 12 miles north of the city, in Orono. UMaine offers 
the only NCAA Division I athletics program in the state. The I-AA football program 
plays at Alfond Stadium, a 10,000-seat stadium built in 1998 with artificial turf. The 
men's ice hockey team, winner of the 1993 and 1999 national championships, plays at 
the 5,200-seat Alfond Arena, which is also home to the men's and women's basketball 
teams. 
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Local Area Information (continued) 

UMaine also offers Fogler Library, the state's largest, and the Collins Center for the 
Arts and Hudson Museum, which specializes in American Indian artifacts. The 
Collins Center for the Arts, formerly the Maine Center for the Arts, attracts dozens of 
world-class acts in theater, music, and dance each year. 

Although Bangor's history is of little national historical significance, a day in the 
Queen City of the East will provide the curious with opportunities to imagine the 
past. The 254-acre Mount Hope Cemetery is the nation's second-oldest garden 
cemetery, having opened in 1836. It is the final resting place for Hamlin and former 
Public Enemy No. 1 Al Brady, whom FBI agents gunned down in October 1937 in 
Central Street, the heart of the city's downtown. Mount Hope is also home to one of 
the oldest Civil War monuments in the country and home to the Maine Korean War 
Memorial. 

Cascade Park is one of the finest city parks in the state, with a waterfall, fountain, 
gazebo, walking trails, and picnic tables. The Dorothea Dix Psychiatric Center, also 
nearby, opened in 1901 as Maine's second state mental hospital. In the 1960s, the 
hospital treated more than 1,100 patients at a time. 

Each summer, the Bangor Museum and Center for History offers its "Best of Bangor" 
tours for residents and visitors to learn the city's history while seeing the sites that 
once played prominent roles in a prospering lumber town. The tours are once a month 
during the summer.  

Across town, Bass Park offers harness racing three days a week from May through 
July at Bangor Raceway. Bass Park is also home to the Bangor Auditorium and 
Bangor Civic Center and the annual Bangor State Fair, which runs from the last week 
of July through the first week of August. One of the oldest agricultural fairs in the 
country, the fair will celebrate its 160th year in 2009. Children and adults can enjoy 
midway rides and games, petting zoos, agricultural exhibits, concerts, and other 
entertainment. 

In the spring and summer, Mansfield Stadium, at Hayford Park on the city's west side, 
is home to more than 100 high school, Little League, college, and American Legion 
games. The stadium is also the home of Little League Baseball's Senior League (14- 
to 16-year-olds) World Series, held every August. 
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Local Area Information (continued) 

Theater buffs may be interested in attending a show at the Penobscot Theatre 
Company's home at the Bangor Opera House, on Main Street. The theater's season 
runs from October through May.  

In late August 2005, the American Folk Festival debuted on the waterfront following 
a successful three-year run of the National Folk Festival. The festival will return in 
2009. 

Downtown Bangor, once the place to be in the first half of the 20th century, is slowly 
recovering from losing businesses to malls and shopping centers to find a new niche. 
Sears & Roebuck and Freese's have long since left downtown Bangor, but dozens of 
small shops and eateries have turned downtown Bangor into a laid back place to 
enjoy a sunny, slow afternoon in the summer. The Pickering Square parking garage 
offers the first two hours free, giving downtown visitors plenty of time to browse in a 
few shops and eat lunch. 

In 1911, a fire destroyed much of the downtown business district, but the 
conflagration may have been the best thing to happen to Bangor, as it led to solid 
buildings of granite and brick. The Bangor Public Library, on Harlow Street, owes its 
grand building partly to the Great Fire of 1911, as its original volumes were stored in 
the old Bangor Savings Bank building, which burned in the fire. The library has one 
of the highest per capita circulation rates in New England. A recent expansion and 
renovation project has allowed patrons to browse the more than 500,000 volumes. 
Before the expansion, the stacks were closed. 

A number of small parks dot the downtown area and are ripe for having lunch with a 
friend, reading a book, or relaxing. Norumbega Parkway and Kenduskeag Mall are in 
the heart of downtown Bangor. They provide trees, flowers, benches, and sculptures. 
The War Memorial in Norumbega Parkway -- between Franklin and Central streets -- 
honors all those who have died in war. Kenduskeag Mall -- between Central and State 
streets -- features a statue of Hamlin. 
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Local Area Information (continued) 

 

Bangor offers walking and biking trails at Prentiss Woods (Grandview Avenue), 
Brown Woods (Ohio Street), City Forest (Kittredge Road and Tripp Drive), and 
Essex Woods (Essex Street). Also, UMaine offers walking and bicycle trails. 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Local Area Information courtesy of bangorinfo.com, website by Ryan R. Robbins
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Local Area Resources 

Bangor Information 
 
Bangor Maine 
 
Greater Bangor Convention & Visitors Bureau 

Chamber of Commerce 

Bangor Region Chamber of Commerce 

Housing and Relocating Assistance  

Bangor Region Housing & Relocation 
 

Local News 

Bangor Daily News 

Penobscot County Schools 

Penobscot Schools 
 
Dining 
 
Places to Eat 
 
Bangor Restaurants 
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This page has been redacted for Web posting. Please refer to the guide 
received from your facility 
 

��������� <sp>Bangor Tower and 
Airport Area Map<sp>

����������
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Photos of the Airport  
 
Below are aerial photos of the Bangor International Airport.    

 

 
*Aerial Photos courtesy of flybangor.com
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Bangor Tower Directory 
 
The following list provides the most commonly used phone numbers within the 
Bangor Tower facility:   
 

>> Administrative Assistant 
 
>> Facility 
 
>> Facility Night & Weekend 
 
>> Manager’s Office 
 
>> Training Department 
 
>> Facility Fax 

(207) 561-2504 
 
(207) 561-2500 
 
(207) 561-2521 
 
(207) 561-2501 
 
(207) 561-2502 
 
(207) 561-2563 
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– END  – 
 
[Please do not delete the “end page” section, as it is required to maintain section 
definitions within the document. You may discard this page once the document is 
printed.] 
 


