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Dear New Employee:

Congratulations on your accomplishments to date. Your journey as a federal employee
continues. Fort Worth Center is a great place to work and the community is a super place
to live. With the Dallas-Fort Worth metropolitan area being the 9" largest city area in the
United States, the amenities abound and are too numerous to mention.

Our winters are mild, with an occasional freeze. A typical January day might find the
temperature in the 70’s. The highest temperatures of summer are associated with fair
skies, westerly winds, low humidity and temperatures that are often above 100 degrees.

You are expected to report to Fort Worth Center at 0700 local time on your first day.
Please be prepared with a copy of the 7110.65 issued to you at the Academy. When you
arrive at the facility on your first day, the guard will call our Training Department to send
someone to meet you at the front door so you can begin the check-in process.

You will be assigned to the Training Department until you are sent to the operational
quarters for on-the-job training (OJT) on your first operational positions. While assigned
to the Training Department, you will work an administrative schedule, which means you
will work Monday through Friday, 0700-1530. Personnel on administrative work
schedules do not work on government-observed holidays or on weekends.

If you have any questions or concerns before your arrival at Fort Worth Center, please
call the Training Department at (817) 858-7570.

Everyone at Fort Worth Center is committed to providing you with the tools to be
successful. Our expectation is that you will exhibit the same attitude and come to work
prepared to study and learn.

The road to becoming a Certified Professional Controller (CPC) is very demanding and
difficult. Once attained, it is an accomplishment and title that you can be proud to hold.
At Fort Worth Center we care about all of our employees. Welcome to the FAA family
and I look forward to meeting you!

Patricia E. Smith, Air Traffic Manager
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INTRODUCTION
Developmental Pathway to Success

We are very proud of our facility, our employees, and the
awards we have earned by accomplishing the shared goal of air safety. We have been
providing safe and expeditious services to the aviation community for over 40 years.

Fort Worth Center is under the Department of Transportation regulated through the
Federal Aviation Administration.

History
The Fort Worth Air Route Traffic Control Center (ZFW) is one of twenty air route traffic

control centers (ARTCC?s) in the United States, providing continuous 24-hour service to
the flying public. Fort Worth Center was commissioned as an en route air traffic control
facility on March 1, 1939, and was located in the Administration Building at Meacham
Field. The Center was later moved to the second floor over the Majestic Theatre in
downtown Fort Worth, then to the old FAA Regional Office compound off Blue Mound
Road in Fort Worth. On March 31, 1962, Fort Worth ZFW moved to its current location.
We have undergone several expansion programs to keep pace with advancing technology
and air traffic growth, the last being our move in 1999 to the current DSR control room.

Our Airspace
Fort Worth Center’s area of responsibility consists of 140,000 square nautical miles of
airspace encompassing parts of Texas, Louisiana, Oklahoma, New Mexico and Arkansas.
This airspace is divided into six specialties, with a total of 35 sectors as follows:

17 low altitude sectors; flight level 230 (FL230) and below

18 high altitude sectors FL240 and above
Within the geographical boundaries of our airspace, we have multiple approach controls
facilities to which we delegate use of our airspace, the largest of those being the
Dallas/Fort Worth TRACON. Fort Worth Center provides approach control service for
over 85 public and private-use airports with instrument approach procedures. We gain
another 31 airports when those approach control facilities open less than 24 hours close.
We are extremely busy with our military customer as well. We have numerous military
operations conducted in our airspace daily that include such activities as aerial refueling,
MOAS/ATCAAS, IR routes, restricted areas, and pilot training areas.
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AIR TRAFFIC MANAGER

PATRICIA E. SMITH

Pat has been married to her husband, Don, (forever) and has two grown daughters, Linsey
and Summer. Pat also has three grandchildren, Grace, 7, Isabel, 5, and Braden Lee. Pat
has a college degree and has had many professional experiences working in both
Terminal and En Route operations.

Pat describes herself simply as Linsey and Summer's mom’. In her free time, Pat hangs
out with her family and friends, bass fishes, reads, and spends a lot of time with her
granddaughters and new grandson.
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AIR TRAFFIC STAFF MANAGER

ANTHONY W. MILLIGAN

Mr. Milligan grew up in Oklahoma and Texas as the youngest of 3 boys, whose father
was a terminal controller. He graduated from Central State University in Oklahoma in
1984 with a Bachelor in Business Administration.

He began his Air Traffic career as a controller in Santa Barbara, California as a
Tower/TRACON controller in 1987.

During his FAA career, Mr. Milligan has held positions ranging from CPC to Staff
Manager. In addition, Mr. Milligan has experience in various other positions within the
agency including: Traffic Management Specialist, Procedures and International
Operations Specialist, and Acting co-chair for FAA CDM En Route Group, Traffic
Management Coordinator at Southern California TRACON, Supervisor at both San
Diego Tower and Chicago Center, and Operations Manager at Chicago Center.

He has been married to Desiree for 16 years, and has three children, Ariana, 14, Sophia,
9, and Spencer, 7.
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FACILITY OPERATIONS

Air Traffic Manager

The Air Traffic Manager (ATM), Mrs. Patricia E. Smith, is charged with the
responsibility of all operations of the facility. Her office is near the front entrance to the
building.

Air Traffic Staff Manager
The Air Traffic Staff Manager (ATSM), Mr. Anthony W. Milligan assists and supports
the Air Traffic Manager.

Operation Managers

Fort Worth Center has six Operations Managers (OM’s) who provide oversight and
leadership for 6 specialty areas: Frisco, Cedar Creek, Glen Rose, Bonham, Bowie, and
Maverick.

Supervisors
Each specialty is subdivided into 7 teams, and a Front Line Manager (FLM) manages

each team.

Traffic Management Unit

The traffic management unit (TMU) monitors and balances traffic flows within Fort
Worth Center. This unit is charged with the responsibility of implementing the necessary
restrictions to ensure an orderly flow of traffic. Apart from traffic management duties,
the unit also maintains a military operations position (MOS). The traffic management
unit, the weather unit, and the military operations unit are located in the operations area.
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ADMINISTRATIVE OFFICES

Training — ZFW 17

Training is an extensive and ongoing process. Air traffic controllers receive
approximately 3 years of training prior to attaining the certified professional controller
(CPC) level. Training consists of hundreds of hours of classroom and computer based
instruction (CBI), plus Dynamic Simulation (DY SIM) lab scenarios. After completion of
each phase of academic and lab training, on-the-job training (OJT) is conducted in a live
environment.

Systems Requirements - ZFW 510

The Systems Requirements office is responsible and accountable for all equipment,
budgets, services, policies and regulations. Systems Requirements issues FAA ID badges
and car decals. Armed security guards are stationed at the entrance to the facility. Each
vehicle is required to display the appropriate decal, and each occupant is required to
display an FAA ID prior to entering the property.

Quality Assurance (QA) - ZFW 505

The Quality Assurance office is responsible for the facility’s internal evaluation program
and administering the National Operational Error/Deviation Program. This office serves
as the focal point for initiatives to reinforce and enhance facility operations. The QA
office investigates Operational Errors, Operational Deviations, Pilot Deviations and
Accidents.

Airspace & Procedures (A&P) - ZFW 530

The Airspace and Procedures office is responsible and accountable for letters of
agreement, airway structures, airspace usage, airspace actions, cartographic activities,
customer meetings, and analyzing/evaluating national and regional policies and
regulations.

Human Resources (HR)

The Human Resource office serves as principal personnel management advisor to
employees. Employee benefits are initiated through this office. This office is located in
the main building.
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Administrative Officer (AO)

The administrative officer plans, develops, monitors, and executes actions required to
manage a full range of administrative areas. Some of these responsibilities include travel,
budgets, supplies and procurement.

ADDITIONAL FACILITY RESOURCES

Cafeteria

Our cafeteria is contracted to provide hot meals and short orders. Hours of operation are
usually from 0630 to 1900 Monday through Friday and 0630-1800 on weekends, except
for major holidays.

Fort Worth Community Federal Credit Union

The credit union is available to all employees and is located on the same floor as the
cafeteria. The telephone number is 817-858-7318. The hours of operation are Tuesday,
1400 - 1600 and Thursday, 0800 - 1000. An ATM is located in front of the credit union.
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Terms of Reference
The developmental should be familiar with the following terms:

1. Certification Skill Check —An assessment used to determine if an individual
demonstrates the knowledge and skill level necessary to certify on an operational
position.

2. Classroom Training — Instructional presentations administered away from
operational positions.

3. Computer Based Instruction (CBI) — Instructional delivery method using
interactive computer technology.

4. Consolidated Positions — Those operational positions of the same nature which are
routinely combined.

5. Developmental — An air traffic control specialist (ATCS) who has not achieved
certified professional controller (CPC) level in any facility/area.

6. Developmental Supervisor —The supervisor of record for the developmental.

7. Discontinuation of Training — An action taken by the Air Traffic Manager (ATM)
determining that no further training shall be conducted and/or a recommendation
from a training review team that nor further training be conducted.

8. Early Stage of Learning — Defined as the period in which the developmental relies
heavily on the input of the OJTI. At this stage of training, the developmental will
begin to have a clear understanding of what is to be learned. The early stage of
learning typically occurs within the first 30 percent of the allotted target hours.

9. Intermediate Stage of Learning: In this stage of learning, the developmental knows
the expectation and skill but still requires practice to eliminate excess verbiage and
apply the proper procedure. The intermediate stage of learning typically occurs at or
prior to 50-60 percent of the allotted target hours.

10. Late Stage of Learning: In the late stage of learning, a skill set becomes habit or
second nature. The developmental executes because he or she knows this is the
correct action for the situation without thinking or hesitation. The late stage of
learning typically occurs at some point after 60 percent of the allotted target hours
have been utilized.

11. Minimum certification hours — The number of training hours required before
becoming eligible for certification on any given operational position.

10
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24,

Needs Improvement — (Pertains to FAA Form 3120-25) A mark in this column
indicates that the CPC in training/developmental observed performance is acceptable
at this stage of training, but must improve in order to meet certification requirements.
On the Job Familiarization (OJF) Hours-Time that a developmental is assigned
direct monitoring of an operational position.
On-the-Job-Training (OJT) — Training conducted by a Supervisor or an OJTI that
provides direct experience in the work environment.
On-the-Job-Training Instructor (OJTI) — An individual who instructs the
developmental during OJT.
Performance Skill Check — An assessment used to evaluate training progress by
comparing a developmental knowledge and skill levels to those required for
certification.
Proficiency — Knowing, understanding, and applying air traffic procedures in a safe
and efficient manner.
Proficiency Training — Training conducted to maintain and update the knowledge
and skills necessary to apply air traffic procedures in a safe and efficient manner.
Refresher training — Training conducted to maintain and update previously learned
knowledge and skills.
Remedial Training — Training provided to correct specific identified operational
deficiencies.
Satisfactory — (Pertains to FAA Form 3120-25)
a. Performance Skill Check. A mark in this column indicates the CPC in
training/developmental observed performance in the session meets expected level
of performance for this stage of training.
b. Certification Skill Check. A mark in this column indicates the CPC in
training/developmental observed performance in the session meets expected CPC
performance requirements and indicates the CPC in training/developmental
demonstrates the ability to work independently for this performance item.
c. Performance Skill Check for CPC. A mark in this column indicates that the
observed performance in the session meets expected CPC performance
requirements to work independently for this performance item.
Self Study — Training situation wherein the study/learning is accomplished by the
individual.
Skill Enhancement Training — Training used to improve knowledge level or skill
performance.
Supplemental Training — Training conducted when changes occur pertaining to
new/revised procedures, regulations, or equipment.

11
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25.

26.

27.
28.

29.

30.

Suspension of On-the-Job Training (OJT) — An action taken by the developmental
supervisor to temporarily stop OJT.
Termination of Training - When the developmental has exhausted 100 percent of
allotted target hours or extension hours and their observed performance during a
certification skill check does not meet expected CPC performance requirements. A
certification skill check is mandatory whenever target hours have been exhausted.
Target Hours — The training hours normally required for certification on a position.
Training Review Process — The purpose of the training review process is to ensure
that opportunities for training success were utilized while maintaining the integrity of
the training program. Training reviews shall be conducted when requested by the
ATM or when training has been suspended due to the CPC-in-
Training/developmental performance.
Training Team — Designated individuals who facilitate the training of a
developmental.
Unsatisfactory — (Pertains to FAA Form 3120-25).

a. Performance Skill Check for CPC in training/Developmental. A mark in

this column indicates that the CPC in training/developmental observed performance is
unsatisfactory at this stage of training.

b. Performance Skill Check for CPC. A mark in this column indicates that the

observed performance in the session fails to meet expected CPC performance
requirements to work independently for this performance item.
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